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WHAT IS A MODERN MERCHANT?

The ecommerce landscape is shifting. Fast.

Buyers expect real-time inventory. Suppliers expect EDI compliance. And operations teams
are stuck in the middle—gluing together spreadsheets, scripts, and half-connected platforms
just to stay afloat.

But the merchants who scale without burming out? They’ve built something different.

The modern merchant is a retail operator who understands that ops can’t be an
afterthought. Instead, it’s a competitive advantage—powered by automation, integrations,
and visibility across every channel and supplier.

In this playbook, you’ll learn:

- What's holding most merchants back operationally

- What a scalable tech stack really looks like

- What automation delivers (when done right)

- How brands like Kenneth Cole, Screen Skinz, and Black Patch Performance transformed
their ops, and their growth




THE HIDDEN COST OF “MAKING IT WORK”

At first, it feels manageable.

You’ve got a few suppliers, a growing catalog, and some solid tools in place. But
then the orders start to pick up. You add a new sales channel. You bring on a
few more suppliers—and before you know it, your “stack” becomes a tangled
mess of spreadsheets, one-off processes, and workarounds you hope no one
else on the team ever touches.

That's how operational chaos sets in. Quietly at first. Then all at once.

You’re not alone if this sounds familiar. Many ecommerce teams don’t realize
how much manual workflows are slowing them down until growth stalls—or
worse, starts costing them.

The signs are easy to overlook:

* Orders getting delayed because someone missed a step in a manual
process

* Products overselling because inventory wasn't updated in time
* Your dev team putting out fires instead of building anything new

* Suppliers sending inconsistent data, and your team cleaning it up by
hand

OPERATIONAL CHAOS:

It’s not that your team isn’t working hard. In fact, they’re probably burning out trying to
hold it all together. But the more you scale—new SKUs, more suppliers, additional

K E N N E T H C 0 L E marketplaces—the more your ops system starts to crack.

What used to “work well enough” now leads to errors, delays, and missed opportunities.
And in ecommerce, that’s expensive.

ERetCe sl ESaving SR SRRy The merchants who move fastest aren’t the ones with the biggest catalogs or the most
aggressive ad spend. They’re the ones who build operational systems that flex with
complexity—not collapse under it.

That’s exactly what Kenneth Cole was up against. With dozens of suppliers, a growing
DTC footprint, and multiple retail channels to manage, their internal systems simply
couldn’t keep up. Product and inventory updates were manual. Overselling was a

» constant risk. And their team was spending more time patching processes than focusing
on growth.

READ THE CASE STUDY When they switched to Fixpoint, they didn’t just fix what was broken—they built a new
foundation for scale. Today, their operations are fully automated across suppliers and

channels, allowing their team to focus on what matters most: driving the brand forward.
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THE MODERN MERCHANT PLAYBOOK

WHAT A MODERN MERCHANT STACK
ACTUALLY LOOKS LIKE

Modern merchants aren’t just more efficient—they think differently about how
their operations should work.

They’re not stitching together systems and hoping they’ll hold. They’re building
connected, flexible tech stacks designed to scale with the business—not against
it.

At the center of it all is automation. But not the kind that replaces people—the
kind that removes the manual friction so your team can focus on what actually
drives growth.

It starts with centralized supplier integration. Instead of chasing down inventory
files and uploading spreadsheets, modern merchants sync directly with
vendors through EDI, API, or structured feeds. Pricing updates, product
changes, and inventory availability happen automatically.

Here’s what the modern stack includes:

« Supplier feed integration that pulls in real-time inventory, pricing, and
product data

= Order routing logic that automatically sends the right orders to the right
suppliers, even across split shipments

+ Flexible platform connections to storefronts like Shopify and BigCommerce
and systems like NetSuite or ShipStation

« Configurable workflows that don’t require dev support or custom scripts

« Unified reporting that gives real-time insights into cost, margin, and
fulfillment performance

The goal isn’t just to eliminate busywork. It's to give your ops team clarity, control, and
the confidence to take on new channels, new suppliers, and bigger goals—without
wondering if your systems can keep up.

YOU'VE
That’s what makes a modern merchant stack different. It's not just built to run your = S‘GNSQWN MANUAL
business today. It’s built to help you grow it tomorrow. OUTGR
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Not sure if you’re ready for a modern stack? S USINESSES

Our guide, “5 Signs You’ve Outgrown Manual Ops,” breaks down the most common
red flags that show it's time to level up your operations.

Www.ﬂxpoint.com

Read the Guide
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REAL MERCHANTS, REAL RESULTS

FIxpoint was built with operators in mind.

Here’s how six of them transformed their growth by overhauling the backend.

Kenneth Cole Realtree Rifle Supply

Reduced errors and increased Centralized product and Eliminated spreadsheet-based
automation after replacing a inventory feeds from multiple inventory tracking and enabled
fragile internal tech stack suppliers with direct integrations. scalable order routing.

Screen Skinz Inhaven Black Patch

Moved from multiple tools to a Integrated dozens of supplier Performance

single system, unlocking accurate feeds and built custom logic Automated supplier relationships
fulfillment and faster channel without writing custom code. inventory syncing, and shipment
expansion. tracking across channels.
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